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Resources 
 
 

Districts and schools interested in implementing a Gearing up for Kindergarten program have an 
obvious interest in offering high quality parental involvement and early childhood activities. Therefore, 
the following resources on early childhood education and parental involvement may be of interest to 
school personnel implementing a Gearing Up for Kindergarten program. 
 
Early Childhood Education 
 

• NDDPI/Title I Early Childhood Education Website 
 

The state Title I office has developed this webpage to provide schools, districts, and other 
interested parties with guidance on the topic of early childhood education as well as to provide 
resources on the topic. 
 
www.dpi.state.nd.us/title1/earlychild/index.shtm  
 

• Summary of Research, Articles, and Resources to Support All-Day/Every Day Kindergarten 
Programs 
 
www.dpi.state.nd.us/title1/earlychild/kindergarten.pdf  

 
Parental Involvement 
 

• Requirements and Ideas for Training Parents 
 

Title I programs are required to provide parents with opportunities to become partners with the 
school in promoting the education of the child at school and at home. This should include 
information about specific methods parents can use at home to complement their child’s 
education. 
 
www.dpi.state.nd.us/title1/targeted/require/parent/require.shtm  
 

• Six Types of Parental Involvement 
 

www.dpi.state.nd.us/title1/targeted/require/parent/6types.shtm  
 

• What Research Says About Parent Involvement in Children’s Education 
 
www.michigan.gov/documents/Final_Parent_Involvement_Fact_Sheet_14732_7.pdf 
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Funding the Gearing Up for Kindergarten Program 

 
Gearing Up for Kindergarten is a school readiness and parent education program. 

This document outlines various possibilities and resources available to districts and schools for 
funding a Gearing Up for Kindergarten program. The funds outlined in this document could be used to 
fund the program or to supplement the amount of funds received through the NDSU Extension 
Service, for costs such as materials and snacks. 

State Funds 

During the 2011 62nd North Dakota Legislative Assembly, within SB 2150, flow-through funds were 
appropriated to the NDSU Extension Service to help support the Gearing Up for Kindergarten program 
in the amount of $625,000. The NDSU Extension Service has approximately $500,000 available for 
grants to implement the Gearing Up for Kindergarten program. 

Since these funds flow through the North Dakota Department of Public Instruction (NDDPI), but are 
administered through NDSU, there are no additional federal requirements that must be adhered to, 
making it an ideal funding source for districts. However, since the amount appropriated probably 
cannot serve all North Dakota schools, some schools and districts may need to look for other sources 
of funding to implement a Gearing Up for Kindergarten program. 

Federal Title Funds 

• Title I – Title I funds can be used for the Gearing Up for Kindergarten program in Title I 
buildings. Schoolwide programs could serve all students and parents.  Targeted assistance 
programs could only serve at-risk students and their parents as identified through a selection 
process.  All Title I rules and regulations would still need to be followed in regard to the 
program. 

• Title I Parent Involvement Set Aside – If a district’s Title I allocation is $500,000 or more, then 
they are required to set aside 1% of their district’s Title I allocation for parent involvement. 
Only 5% of these funds may be used at the district level, 95% must be given to the participating 
schools.  Districts must document on their consolidated application that they have reserved, at 
a minimum, the 1% for parent involvement and specifically outline how these funds will be 
spent.  These funds are ideal to help support the Gearing Up for Kindergarten program. 

 

 



• Title I – Program Improvement 10% Set Aside for Professional Development – A school or 
district identified for program improvement (during years 1 and 2) must spend not less than 
10% of the district’s/school’s allocation of Title I Part A funds for the purpose of providing high-
quality professional development that directly addresses the academic achievement problems 
that caused the identification. Since this is a parent training program, these set aside funds for 
professional development could be used to pay the stipends for teachers to provide training to 
parents, as well as other costs to support the training aspects of a Gearing Up for Kindergarten 
program.  

• Title II A – Title II A funds designated for professional development could be used to support 
professional development in the Gearing Up for Kindergarten program. 

• REAP (Rural Education Achievement Program Initiative) – These funds target small rural 
districts.  Eligible school districts are allowed to combine the funding under the federal Title 
programs and can use these funds for any authorized activity.  If your district is eligible, funds 
can be REAPed into Title I to support the Gearing Up for Kindergarten program.  All Title I rules 
and regulations would still need to be followed in regard to the program. 

• Transferability – These funds target larger urban districts. If your district is eligible, funds can 
be transferred into Title I and used to support the Gearing Up for Kindergarten program.  All 
Title I rules and regulations would still need to be followed in regard to the program. 

• Program Improvement Funds – Schools in program improvement may receive additional funds 
to help them make adequate yearly progress.  Using these additional program improvement 
dollars to support the Gearing Up for Kindergarten program would be an allowable use of the 
funds. In particular, elementary schools may want to pursue this. 

• Small Rural Schools Achievement Program Funds through REAP – Eligible schools can apply 
these additional funds through the U.S. Department of Education. These funds can be used for 
authorized activities under the Title programs and can support any of the supplemental 
activities under the federal programs, including the Gearing Up for Kindergarten program. 

• Reallocated Title I Funds – These funds are available to school districts that would like to add to 
their Title I program, but need additional funds to accomplish their plan.  The funds must 
supplement your current local and Title I budget.  These funds are made available in 
September and could be used to support any additional activity that will enhance services for 
Title I students. 

Special Education Funds 

• Special Education Discretionary Funds – The NDDPI Special Education unit is in the process of 
updating the forms and requirements for the 2011-2012 discretionary grants.  Once the forms 
are updated, these grants will be available to special education units, school districts, and 
agencies working to improve outcomes for children and students with disabilities. Grant 
approval is extremely competitive and based on need and program description.  The maximum 
amount given for each grant will be $15,000, which must be used during the 2011-2012 school 
year.  In addition, schools would have to show in their application that the funds will be used 
for children with disabilities as a way to offer early learning before they begin school. A final 
report will be required in July 2012. As stated, the funds are competitive, but requesting 
funding for the Gearing Up for Kindergarten program would be an allowable use of these 



funds. Schools that partner with a special education unit would increase their chances of 
receiving a discretionary grant.  

The discretionary grant information will be posted on the NDDPI Special Education unit 
website. We will inform special education units, school districts, and other agencies through 
email when this information is posted. 

If you have any questions, please feel free to call Alison Dollar at (701) 328-2277 or 
adollar@nd.gov. 

• Special Education Preschool Funding – The North Dakota Department of Public Instruction 
Special Education Unit is also responsible for administering Special Education preschool 
funding.  These preschool funds may be a potential source of funding for the Gearing Up for 
Kindergarten program.  To inquire about the possibility of utilizing these funds, please contact 
Nancy Skorheim at nskorheim@nd.gov or (701) 527-1384. 

Other Options 

• Pool Your Resources – In North Dakota, it is becoming quite common for districts to cooperate 
and share services.  Federal regulations allow school districts to pool their resources to share 
services among several schools. One district would simply agree to be the fiscal agent and the 
funds would flow through that district to pay for the shared activities. Several area districts 
close in proximity could pool their funds to support the Gearing Up for Kindergarten program.  
Another viable option would be to share resources through your local Regional Educational 
Association (REA). 

• Gifted funds specifically for the program (e.g., gifts from community, trust fund from former 
student) 

• Granted funds specifically for the program (e.g., fundraisers) 

• Tuition (e.g., parents pay a fee for the program) 

• Donations specifically for the program (e.g., organized donations from city) 

• Education Jobs Fund Program – Last fall, North Dakota received $21.5 million for the Education 
Jobs Fund Program.  Each district will receive an allocation proportionate to the amount of 
funds allocated through the State School Aid formula. It will be a standalone grant that districts 
can access through September 30, 2012. 

Districts have the discretion to decide how to use these funds, within the parameters of the 
law.  Allowable expenditures include compensation and benefits necessary to support school 
level positions.  Therefore, these funds may potentially be allowable to help support the 
Gearing Up for Kindergarten program. 

Jerry Coleman, the department School Finance Director, is the contact person for the 
Education Jobs Fund Program and can be reached at jcoleman@nd.gov. 

This information, as well as other Title I related information, can be found online at 
www.dpi.state.nd.us/title1/earlychild/index.shtm 
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Common Questions & Answers 
Regarding Collaboration 

between 
Title I and the Gearing Up for Kindergarten Program 

 
 

Q. Why should a district or school consider implementing a Gearing Up for Kindergarten 
program? 

A. Parental involvement has always been a key component in the Title I law. Title I regulations 
require parental involvement at every level of the program.  The Title I statute defines high quality 
parental involvement as the participation of parents in regular, two-way, and meaningful 
communication regarding student academic learning and other school activities. 

 In addition, in recent years there has been a surge in the number of schools using their Title I 
funds for early childhood education. 

 The Gearing Up for Kindergarten program combines these two initiatives by coordinating school 
readiness with parent education. The Gearing Up for Kindergarten program meets the Title I 
definition for high quality parental involvement, as well as offers an educational component for 
assisting children in preparing for kindergarten. 

 
Q. When implementing a Gearing Up for Kindergarten program and using Title I funds to help 

support the program, does it matter whether your school operates a targeted assistance or 
schoolwide program? 

A. Yes, a school’s Title I designation of targeted assistance or schoolwide makes a significant 
difference in how the funds can be spent. 

 In Title I schoolwide programs, there is greater flexibility on the use of funding. An activity must be 
outlined and approved in the schoolwide plan, as well as the district’s consolidated application.  
The Gearing Up for Kindergarten program can help schoolwide programs meet the requirement 
pertaining to preschool transition. 

 However, in a targeted assistance program, all interventions funded with Title I dollars can only be 
for at-risk students.  Targeted assistance schools are somewhat limited on how the funds can be 
utilized. Interventions (e.g., Gearing Up for Kindergarten) cannot be made available to all children 
attending the school. All interventions can only be for at-risk students identified through a student 
selection process. 

 
Q.  In a large district with multiple buildings, is there flexibility to use different funding sources 

in different elementary buildings? 

A. Yes, fortunately, there is flexibility in using various funding sources. 
 In visiting with the U.S. Department of Education, since the state funding was distributed to the 

NDSU Extension Service as flow-through funds, there are no supplanting issues like there could 



be if the funds were administered through the NDDPI. What this means is that districts can use 
their Title I funds in Title I buildings for the Gearing Up for Kindergarten program and could use 
the funds appropriated to the NDSU Extension Service for programs in their non-Title I buildings. 

 
Q.  Where can I access information regarding the Gearing Up for Kindergarten program? 

A. NDSU Extension Service  North Dakota Department of Public Instruction  
 North Dakota State University  Title I Website 
 www.ag.ndsu.edu/gearupkindergarten  www.dpi.state.nd.us/title1/earlychild/index.shtm  
 
Q. Who can I contact for additional information on the Gearing up for Kindergarten program 

or using Title I funds to help support the Initiative? 
A.  Gearing Up For Kindergarten Questions Title I Questions 
  
 NDSU Extension Service  North Dakota Department of Public Instruction 
 North Dakota State University   
 
 Sean Brotherson, Ph.D.  Laurie Matzke   
 Family Science Specialist  State Title I Director   
 Sean.brotherson@ndsu.edu  lmatzke@nd.gov  
 (701) 231-6143  (701) 328-2284 
 
 Susan Finneseth  Tara Bitz  
 Administrative Assistant  Assistant Director, Title I 
 Susan.finneseth@ndsu.edu  tbitz@nd.gov 
 (701) 231-7254  (701) 328-4646 
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Resources 
 
 

Districts and schools interested in implementing a Gearing up for Kindergarten program have an 
obvious interest in offering high quality parental involvement and early childhood activities. Therefore, 
the following resources on early childhood education and parental involvement may be of interest to 
school personnel implementing a Gearing Up for Kindergarten program. 
 
Early Childhood Education 
 

• NDDPI/Title I Early Childhood Education Website 
 

The state Title I office has developed this webpage to provide schools, districts, and other 
interested parties with guidance on the topic of early childhood education as well as to provide 
resources on the topic. 
 
www.dpi.state.nd.us/title1/earlychild/index.shtm  
 

• Summary of Research, Articles, and Resources to Support All-Day/Every Day Kindergarten 
Programs 
 
www.dpi.state.nd.us/title1/earlychild/kindergarten.pdf  

 
Parental Involvement 
 

• Requirements and Ideas for Training Parents 
 

Title I programs are required to provide parents with opportunities to become partners with the 
school in promoting the education of the child at school and at home. This should include 
information about specific methods parents can use at home to complement their child’s 
education. 
 
www.dpi.state.nd.us/title1/targeted/require/parent/require.shtm  
 

• Six Types of Parental Involvement 
 

www.dpi.state.nd.us/title1/targeted/require/parent/6types.shtm  
 

• What Research Says About Parent Involvement in Children’s Education 
 
www.michigan.gov/documents/Final_Parent_Involvement_Fact_Sheet_14732_7.pdf 
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