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"Of course, this is a worst case scenario.”

.. Yo ensure that instructional
coaching is implemented in your
district as a "best case scenariol”
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(Although, really GPS would be ideall)




FACT ¥7:

A coach benefits from
substantial training and
ongoing professional
development in skills
related to coaching.
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(Which, I might add, can really make
for a bad hair day!)




FACT ¥9:

Instructional coaches have
complex, multifaceted
roles.




Roles of
= Instructional |
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\ Adapted from Taking the Lead by Joellen Killion and Cindy Harrison
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@ Focus on what the data reveals
O
@ Focus on what to do in the future
O
@ Use the data to drive the team's decisions
O
@ Listen rather than prepare your response when others speak



_ 1. Predict 2. Observe

mml 3. Explain

4. Action Plan
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Besides, most people won't listen this
long anyway!
(Well, maybe their mom...)
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A coach is most successful
when working with clearly
defined roles.

If a coach's work is unfocused, the
coach will strive to be all things to all
people.
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The role of a coach is to
support teachers, not to
judge teacher
performance.

A coach should seek to help teachers
improve and refine their practices.
That work should never be evaluative
hor supervisory.
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FACT ¥t

A coach's work is
cognitively and emotionally
demanding.

Often a coach is pulled in multiple
directions with differing sets of needs
and expectations.

A coach needs relationships with other
coaches to recharge, reenergize, and
grow professionally.
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"One thing that surprised me about
instructional coaching is..."

OR

"One question I still have about
instructional coaching is..."
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