—-'— The Schoolwide Planning Process

-- Create a Schoolwide Planning Team

Step 1
Step 2-- Conduct a Comprehensive Needs Assessment
Step 3--  ldentify Schoolwide Goals

Step 4-- Focus Schoolwide Goals and Identify Solutions
--  Write the Schoolwide Plan

--  Review and modify the Schoolwide Plan

-- Implement the Schoolwide Plan

-- Evauate the Schoolwide Plan

Steps 6 through 8 should be continuous, with the school
rewriting and modifying the plan as it learns more about how to
achieve academic success for their students and as various
goals are met.




